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The BPM Northwest Cognos Enterprise Planning
Quick Start Implementation is a proven
methodology that allows for a rapid system
deployment that can have you up and running in less
than two months!

WHAT CAN YOU EXPECT?

Once you’ve made the right decision and committed
to a BPM Consulting Engagement you will be on the
way to the vision of CPM. Our top tier Subject
Matter Experts (SMEs) will be dedicated to your
vision from day one, and will continue with you until
project completion and Complete Client
Satisfaction. Your dedicated SME will continue to
be available for system maintenance, future
enhancements, and ongoing support.

Your Quick Start Implementation will begin with a
planning conference call. The purpose of this call is;
to ensure that all parties have the same vision; to
discuss high level plans, and to plan project logistics.
We then hold an onsite kickoff meeting for all
interested parties. Next, we begin implementing our
proven Quick Start Methodology. We will Review,
Analyze, Design, Build, Document, Train, Deploy,
and support.

Once we complete your Quick Start Implementation,

we will provide ongoing support whenever needed in

order to ensure your long term success and Complete
Client Satisfaction.

WHY USE US?

Because we are the best at what we do. When you
contract our expert team of Enterprise Planning
Consultants you are getting the most experienced
Subject Matter Experts available. Our Enterprise
Planning Team Leader was part of the original design
team that created this software in the 90’s and has
been implementing this outstanding solution ever
since.

Contact us:

EPM MORTHWEST
Phone (503) 453-2690
Sales (503) B04-6085

WHAT IS CPM/BPM?

Corporate Performance Management/BPM is a
term coined by the Gartner Group. In their
words: “CPM is an umbrella term that describes
all the processes, methodologies, metrics and
systems needed to measure and manage the
growth and performance of any organization”.

CPM is not a destination. It is a way of
structuring your company that allows for
immediate feedback and the ability to react or
execute a new plan. The components of CPM
consist of:

.0

% Infrastructure

< Data Mart (ETL, Multiple DB’s)

% Scorecarding & Dashboarding

% Reporting & Analysis

« Financial Consolidations (legal, Mgmt)
% Planning

BPM Northwest has proven methodologies that
allow you to implement each, some, or all of
these solutions within your company with
success at each step.

WHO ARE WE?

BPM Northwest is comprised of experienced and
educated financial, business and technical
professionals. Our proven methodologies and
outstanding consulting team allow us to
understand your business issues first. Then
apply the correct solutions. We pride ourselves
on excellent work and a commitment that we
will become your valued, trusted advisor.

BPM Northwest offers solutions in Corporate
Performance Management (CPM) that allow a
more efficient flow of information throughout
your organization, allowing executives and
business users the ability to make better
decisions and plan more effectively.

4260 Summerinn DR
WestLinn, OR 97068-5111
wwew, BPMHW. com



